District Health Assessment for Multiple District 2 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

2T 52 0 1 -1 1,567 169 207 -38 -2.37% 1,605 30 46% 31% 10% 12% 1 100% 1 58 13 0%
2T2 53 1 3 -2 1,634 277 246 31 1.93% 1,603 31 49% 13% 2% 6% 0 0% 3 70 0 100%
2T3 41 2 0 2 973 154 183 -29 -2.89% 1,002 24 51% 27% 5% 17% 0 0% 0 0 (1] 0%
2E1 60 2 0 2 1,519 175 250 -75 -4.711% 1,593 25 47% 15% 12% 2% 0 0% 0 0 0 0%
2E2 66 1 3 -2 2,102 340 339 1 0.05% 2,101 32 36% 9% 3% 3% 1 100% 3 43 26 100%
2X1 68 6 6 0 1,960 453 410 43 2.24% 1,917 29 38% 7% 3% 6% 1 100% 6 21 56 100%
2 X2 45 0 1 -1 1,222 126 177 -51 -4.01% 1,273 27 42% 0% 0% 4% 1 100% 1 3 12 100%
2X3 52 1 1 0 1,713 222 231 -9 -0.52% 1,722 33 23% 6% 2% 8% 1 100% 1 26 8 100%
2A1 54 3 0 3 1,579 273 235 38 2.47% 1,541 29 39% 19% 6% 11% 0 0% 0 0 0 0%
2 A2 61 2 3 -1 1,732 220 328 -108 -5.87% 1,840 28 34% 20% 2% 11% 2 100% 3 46 34 0%
2A3 65 5 3 2 1,492 295 299 -4 -0.27% 1,496 23 48% 15% 2% 17% 1 100% 3 14 27 33%
281 56 2 1 1 1,919 248 302 -54 -2.74% 1,973 34 45% 7% 0% 7% 0 0% 1 3 0 100%
282 64 2 2 0 1,893 381 354 27 1.45% 1,866 30 39% 8% 0% 2% 0 0% 2 9 1 100%
283 57 0 4 -4 2,061 323 381 -58 -2.74% 2,119 36 30% 5% 0% 4% 0 0% 4 15 60 25%
2S84 65 6 0 6 2,040 464 268 196 10.63% 1,844 31 31% 6% 0% 6% 1 100% 0 0 0 0%
2S5 66 2 2 0 2,490 378 371 7 0.28% 2,483 38 21% 3% 0% 2% 0 0% 2 2 20 100%
925 35 30 5 27,896 4498 4,581 -83 -0.30% 27,978 30 38% 12% 3% 7% 9 100% 30 27 257 70%
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